
   Staff Involvement in IWL Practice Plus

IMPLEMENTATION OF POLICIES
PROCEDURES and STRATEGIES in

PARTNERSHIP

   COMMENCE SELF ASSESSMENT
• Supported by agreed baseline self

assessment
• Trade Unions jointly act as a guide

influencing self assessment process
/methodology with IWL steering group,
Jointly project planning the journey to
achievement

Trade Union
representation within
IWL steering group

Jointly agree process for
self-assessment - focus
groups etc.
Jointly agree
methodology for
selecting staff to attend

Jointly design questions according to
baseline evidence – test and review

Jointly agree and nominate
staff to gather evidence
facilitate focus groups etc

Discuss with SHA /WDC
any training needs for
facilitators

CONDUCT SELF ASSESSMENT EXERCISE
Trade Union reps and other appropriate staff act as
facilitators capturing staff views in focus groups
National guidelines on numbers of staff to be included
P+ evidence “most staff in all staff groups”

COMPLETE SELF ASSESSMENT REPORT TEMPLATE
• Trade Unions act as reviewers of findings, collating evidence against P+

indicators
• Agree conclusions and jointly score
• Support development of self assessment report - discuss and agree

evidence for case studies
• Discuss and agree evidence for story board – “visible evidence of how good

people management has influenced /benefited patient care”
• Review any identified gaps in evidence

Feedback loop to
implement policies
/strategies in
identified risk areas

Staff Side chair formally sign off self
assessment report with Chief Executive
Validation commences

Presentation to validation team at Orientation Meeting on
staff involvemnt in self-assessment process

Validators likely to discuss with local Trade Union reps -
• Understanding of effective partnership working – demonstrating how Trade

Unions actively provide a positive influence on local and organisational policy
development

• Understanding of how Trade Unions have been actively involved in the self
assessment process

o Gathering of evidence
o Completion & scoring of self assessment report
o Demonstrating a robust process describing what mechanisms were put in

place to ensure staff were able to contribute freely and confidently

Interviewed by Validation team during on site
validation visit

Trade Union reps recruited as external validators  - train as IWL validators/team leader – 2 days validator training / 3 days
team leader training
Undertake validation as member of team/team leader. Final report moderated with Trade Union rep and team lead present
Ensure learning from validated organisation informs own organisation processes and IWL journey


